How Might We...

» Chu Minh: Purpose: Reframe ideas from problems into challenges
« Success Criteria: We define the problems we want to tackle
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conventions and stigma.

Sometimes people will deny the
existence of mental health
issues so they don't get judged
by other people, especially their
soclal circle or loved ones.

Sometime a service like ping
pong can lead to other
services that might help
someone's health or well

being,

| —

Use this model: How might we (intended experience) for (user) so that (desired effect).

Challenge/Hunt

Sometimes people like
the challenge of getting
food for their family

T ——

Sometimes making an
effort to get something
free, gives that free
thing more value

Unknown Services,
Unexpected Services L L

Sometimes people
don't know about the
services that could
help them?

Sometimes the services the
people need are not the
standard gov service (ke
translating difficul:-to-read
bills or notifications)

Right Message,
Supportive Messages

Sometimes 70s-B0s
Vietnamese immigrants need
messages that are carefully
communicated to make them
feel comfortable

Semetimes people will ask
for translation assistance
because they don't know
where else they can ask.

Sometimes people want to be
complimented and high
regarded which might lead to
them recommending VASC to
ather people they know.

Step 4: How Might We Questions

they want, and that might be
the VASC in some cases.

Fairness, Making

Sometimes people Transparent the policy

need to have a
place to belong

Sometimes people get upset
when the see things as unfair
. (when one person gets 3 SNPs
Sometimes instead of 2); even though it's
people need to fine in Chu Minh's case.
be heard

Sometimes seniors like to

plan aut their whole day

and most likely will be at
the VASC all day long.




How Might We...

+ Purpose: Reframe ideas from problems into challenges
+ Success Criteria: We define the problems we want to tackle

Step 1: Observations
What did we notice about our users?

Hoa usually comes in

Hoa learned about the
VASC watching TV and

Lan asks about
convinces her husband

English classes

Lan asked about the Hoa comes by
rocess of getti herself and doesn't
P geting Hoa/Lan doesn't seem G o
US citizenship have a lot of friends : 0a needs help
to have a social with Citizenship
network or support RERLEEEEn.
group.
o ts to find Asks about a
| —
X warl; I'?h in doctor for their
=] W . .
. Jlgl " Hoa picks up children
exible hours 5
SNP for in-laws
Lan wants to
learn English, so : Step 2: Insights and Motivations
Lan & Hoa both want she can find a job. It's difficult to be Wh | f b S
to learn how to run a a new immigrant, at can we learn from our observations?
hmh;ldd °:ta tight i S alot to learn Hoa wants to have Lan wants to talk
Lee R R a better marriage, to people with
B : a nicer husband. similar experiences
(Hoa/Lan) Not everyone
Lan & Hoa are both laoking
for resources that are has easy access -
el bl il Hoa would like to social media Hoa is eager to gl
i more personal ; - family and
e B impress in-laws :
freedom. Vietnam
Hoa wants to get Hoa wants to learn how to Lan & Hoa both want
o . navigate the relationship a support system/
Citizenship ASAP. ih e b TR neka] =
hurting her parental rights.
Hoa wants to
attend
Citizenship class.
@ [ ®
s Finances ©% @ Cultural Assimilation  * ®

Step 3: Top Insights

Sometimes people Young-immigrant-mothers
prioritize financial mmmm&f* s model: Sometimes people will...
burdens before they can support.
focus on other issues.
b Sometimes
Sometimes immigrants feel i
financially e people will feel
those around them and want culture shocked.
greater agency and
(ERAR=AON; Sometimes people
T —— want to share their
= Some low income struggles without
households are feeling judged.
constantly worrying =
about finances.
Sometimes people feel
isolated when they

move to a new place.

Step 4: How Might We Questions

with her husband and o ramenns e
child. She's rarely
without her husband.
Hoa is stressed Lan & Hoa both ask
igfﬂﬁelds about which resources
r ed.
_— I Lan finds a job that
looks promising
through the
newspaper at VASC
I want a better life
for me and my
child. (Hoa/Lan)
Lan & Hoa wants to be a
good mother and seeks
Hoa sees the other programs, events, and
community programming activities for her children.
offered at the VASC and
would like to join. (Similar to T —
a peer support group)
T —
o0 4 .
Familial Pressure Access to Resources/Info Self Care
®
get controlled because zztemne h;;;: Sometimes young moms are
they afraid that they Mo B ialye  morelikely to use a clinic that
looks after their kids while
a1 v e il with whom they want to. they visit their doctor
the U.S.
T —
Sometime young moms i
feel lacking as a parent Not EVFWDHE .IS
or the pressure to on social media

always be a "good mom.”

Use this model: How might we (intendad avnariance) for Lan/Hoa so that (desired effert)
Access to Resources/Info

Finances Cultural Assimilation




How Might We...

- Purpose: Reframe ideas from problems into challenges

- Success Criteria: We define the problems we want to tackle

Antonia goes to

Step 1: Observations

What did we notice about our users?

Gaolc ftiatna  She is looking  Antonialooks fearful - Antonia starts an bl il i e
out about financial fOl" h elp i hecausie of her appllcatlon for is struggle with Zoom she needs more support stop medical center
Rl mmigration status rental assistance school while he's at work close by
: : i ictor hurt his back Victor is curious and
Antonia has difficulty Antonia looks fatigued, Antonia wants to 4
communicating with you can see it in the find h elp for doing construction likes to learn about
e work and now works a new things in the
others ey 3 fami Iy mechanic neighborhood
Antonia seems ~ Antonia wonders it
who her schedules a
depressed information goes to therapy session
| T [ FTrust | Step 2: Insights and Motivations |__Financial Resources | [ipsmsiasens
What can we learn from our observations? NICior ohear hds that T asking the government
Victor/Antonia Victor wants to tell his doesn't qualify for gov for help, get trouble,
Antonia hopes the therapy wonder if the friends about the services even though he be deported
will make her feel better . " e struggles financially
but a little worried about VASC is for them VASC, takes pride his VASC can assist with
A e [ communlty home center, safe Antonia doesn't know all the
place for his children . ; information she needs
i tor Victor is hopeful (household income,
e ot having studies and not about getting support  seamens o e
understanding when they speak Z i
careful about his own to her in Englsh, and therefore Antonia goes for his Mom (IHSS)
hehalth ant: alsohwo:;es e e to her church .
& atiees e first for he|p Antonia feel SNP to he'l‘) his
Antonlafr}eedqs wsu:l desperate about day- Mom with diet
WS U IR TR to-day expenses
about services
Trust 0 Step 3: Top Insights ertveMedium of info "

Sometimes undocumented

EarmiluLiel people don't trust the
re;r:rzle; F:;r income ® government to help them
Sometimes working parents
need a safe place for their
st ‘;"OH““ “’“’:‘:‘:’u Sometimes people
to do homewor| ;
o l)r.';lajrgan'les think that the health
services are super-
very-ultra-expensive
Sometimes people with
moderate incomes don't
qualify for government i
services that could benefit Sorr.‘et'mes_ people
them think asking for

help is shameful

Use this model: How might we (intended experience) for (user) so that (desired effect).

Use this model: Sometimes people will...

Preventative care 0

Sometimes people think
looking after their mental
health is shameful or they're
afraid to discuss their mental
health

Sometimes people wait
until they are very sick
before they seek
medical attention

Step 4: How Might We Questions

Bring thern to VASC 0

Sometimes non- unprepared for the application
AL LD process for service and might
members think that the .

VASC may not be for them have to return several times to
complete it
Sormetimes people go —
first to their church,
synagogue, masque, ar Sometimes our information to
ternple for help help people understand services
EE——— is mostly written which is hard
Sometimes one person ::: d':g;:““ Sl ':I'“"'t
in a household helps 8 ngo
introduce the rest of the S —
household to the VASC

Sometimes people are




